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Space Flight Program and Project
Management Process Overview
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Pointers to 7120.5D document

Roles and responsibilities for all parties from the Administrator
to the Project Manager are contained in Chapter 3 and, in
particular, Table 3-1. Chapter 3 also summarizes Technical
Authority (TA).

Program life cycle from program initiation to completion is
contained in Section 2 2 and Figure 2-3

Project life cycle is contained in Section 2 3 and Figure 2-4
Program and project oversight and approval with emphasis on
Key Decision Pomts (KDPs) and Decision Authority (DA) are
discussed in Section 2.4

The requirements hierarchy and flow-down, consistent with this
diagram, are contained in Chapter land, in particular, Table 1-1
Program and project reviews are defined in Section 2.5

Chapter 4 provides the specific requirements for programs and
projects by phase.

The appendices provide templates for the FAD, PCA, Program
Plan, and Project Plan.
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